Voluntary Community Sector Commissioning Board
11 November 2011

CORNWALL COUNCIL
Voluntary Community Sector Commissioning Board
MINUTES of a Meeting of the Voluntary Community Sector Commissioning Board held in the Council Chamber, Cornwall Council, Carrick House, Pydar Street, Truro, TR1 1EB on Friday 11 November 2011 commencing at 2.00 pm.
	Present:-
	 Mark Richardson (Vice-Chair, in the Chair)


	
	Angela Andrews, Matt Barton, Rowena Brebner, Judith Cook, John Ede, Andrew Green, Sophie Hosking, Peter Jefferson, Ian Jones, Sarah McBride, Donna Peverley, David Read, Jon Rolls, Tracey Roose, Jane Royle and Karlene Stokes, 


	Apologies for absence:-
	 Scott Bennett, Liz Calcutt, Caroline Coad, Julie Green, Richard Ludlow, Paul Masters, Mandy Milano, Richard McKie,  Ian Smith and Kevin Thomas.



<AI1>
Welcome and Introduction
(Agenda No. 1)

VCS94
Mark Richardson welcomed everybody to the meeting.

</AI1>
<AI2>
Minutes of the Meeting held on 13 October 2011 for accuracy
(Agenda No. 2)

VCS95
It was agreed that the Minutes were an accurate record subject to the correct spelling of ‘Sarah McBride’ on page 3 – Prevention Commissioning Strategy.

</AI2>
<AI3>
Matters Arising
(Agenda No. 3)

VCS96
i)
Social Impact Bonds - Mark Richardson advised that the information relating to the Social Impact bonds had yet to be circulated – this would happen as soon as it was available.  Meanwhile, there was a relevant journal article that could be circulated.
ii) Transforming Local Infrastructure Bid - The information regarding Transferring the Local Infrastructure Bid had been circulated.
iii) Collaboration Workshops – Localism and VCS - A report on the findings from the collaboration workshops is being prepared by Donna Peverley for discussion at the next meeting.
iv) Tenders Update - Karlene Stokes advised that the list of forthcoming Tenders would go live by the end of next week.
v) VCS Theme Leads Meeting – Procurement - Mark Richardson noted that he had yet to prepare the briefing note relating to VCS Theme Leads Meeting – Procurement.

vi) Localism Bill – Matt Barton advised that the consultation period had ended and that it was likely that the Bill would receive Royal Ascent on Tuesday 15 November.  He further advised that he would arrange a briefing session for Members of the Board early in the new year.

vii) Social Action Fund Bid – Mark Richardson advised that Donna Peverley would circulate a summary of the bid.  If successful, Board Members would be notified in order to discuss and consider proposals to move forward.

viii) Forward Plan – Donna Peverley advised that this would be re-circulated to Members shortly.

	Action

	MR to circulate ‘Social Impact Bonds’ article 

	DP to circulate the information regarding Social Impact Bonds evidence base as and when available 

	DP to circulate the collaboration workshop report prior to next meeting 

	MR to prepare the briefing note relating to VCS Theme Leads Meeting – Procurement

	MB to arrange Localism Bill training session in new year

	DP to circulate Forward Plan


</AI3>
<AI4>
CC Housing ALMO  - Update
(Agenda No. 4)

VCS97
Mark Richarson advised that Jane Barlow was unable to attend and this item would be considered at the next meeting.

</AI4>
<AI5>
CC Corporate Alternative Service Delivery
(Agenda No. 5)

VCS98
The Board received the presentation of Elise Barber, Programme Manager, regarding Corporate Alternative Service Delivery as follows:-

a. Alternative Service Delivery

b. Options considered by all Services – baseline option/Major options

c. Alternative Service Delivery  Service Areas:-

· Leisure

· Neighbourhood Operational Service

· Landlord Services

· Shared Services

· Adults Services  Learning Disability

· Adults Services – Day care

· Property

· Cornwall Learning

· Adult Education

d. Evaluation Process

e. Alternative Service Delivery Review Gateways

f. The Key Principles – Leisure Services, Neighbourhood Services, Housing Services, Adults – Learning Disabilities, Short Breaks and Day Centres, Total Property Solution

Mark Richardson thanked Mrs Barber for her presentation.

Following a detailed discussion it was agreed that:-

i) the Board recommends that the Council gives consideration to involving the Voluntary Sector more strongly in some processes of the assessments related to Alternative Services Delivery as appropriate, 

ii) the Board be given notice at an early stage of these processes and be kept informed of progress and

iii) each different programme be publicised at the appropriate stage via the Board / VCS Theme Leads.
	Action

	DP – recommendation that the Council gives consideration in involving the Voluntary Sector more strongly in some processes of Alternative Services Delivery where appropriate

	DP – recommendation that the Board be given notice at an early stage of these processes and be kept informed

	DP – recommendation that each different programme be publicised at the appropriate stage via the Board / Theme Leads


</AI5>
<AI6>
One Minute Updates
(Agenda No. 6)

VCS99
Members of the panel gave a brief update on their current areas of work.

The Board noted the following:-

Link to the Executive Summary of the Director of Public Health’s Annual Report :-
http://www.cornwall.gov.uk/default.aspx?page=29699
Workshop – 25 November 2011 ‘Strengthening the Cornish Economy’ at the Eden Project:-

http://www.cornwallvsf.org/wp-content/uploads/2011/11/Making-Connections_poster.pdf
</AI6>
<AI7>
Healthwatch Engagement Strategy - Mini  Workshop
(Agenda No. 7)

VCS100
Members of the Board participated in a mini workshop facilitated by Jill Stott and Mark Richardson relating to the Health Watch Engagement Strategy.

</AI7>
<AI8>
Any Other Business
(Agenda No. 8)

VCS101

i)       Meeting dates for Next Year
Donna Peverley advised that she would shortly be emailing the meeting dates and invitations for next year.

ii) Forward Plan

Mark Richardson advised that some of the items for consideration would need to be moved to different meeting dates.

iii) VSF Secretariat

Mark Richardson advised of the following:-

a) the Public Health and Health and Social Cares Themes had now merged to form the Health and Wellbeing Theme with Tracey Roose as Theme Lead and Scott Bennett as Deputy Theme Lead

b) A new Theme would be created to deal with Community Safety and Offender Management

c) The Workforce theme had held its first meeting as had the Advice to Individuals Theme.

d) Cornwall had submitted an expression of interest in piloting the development of one local public sector budget to be known as a ‘Community Budget’, the outcome of which would be known next week. A supporting statement had been submitted by the VCS to the Government regarding Cornwall’s proposals. 
e) Matt Barton would circulate information about this to the Board.
iv) Planning Community Support

Matt Barton advised that there were four Neighbourhood plans under development and that there was an opportunity to submit further applications.

v) VCS ‘In Kind’ support
Donna Peverley advised that following the initial review of Small Grants, it was proposed to discuss the Council’s policy on looking at support in Cornwall to voluntary groups – in the form of ‘In Kind Support’ eg subsidised rates, rents etc. in an attempt to standardise and equalise this across the county.

vi) Ian Jones advised that ONS had published a document about measuring wellbeing and quality of life and would bring back to the Health and Wellbeing Reference Group.  Meanwhile, Transport continued to be an issue and this needs to be an urgent item for future Board discussions.

	Action

	DP to circulate future meeting dates and invitations and revise the forward plan to include an early discussion on transport issues

	MB to circulate the expression of interest which had been submitted to the Government regarding the Community Budget


</AI8>
<AI9>
Date of Next Meeting
(Agenda No. 9)

VCS102
The Board noted the date of the next meeting – Friday 16 December 2011, Grenville Room, New County Hall, Truro, TR1 3AY at 10.00 – 13.00.

</AI9>
<TRAILER_SECTION>
The meeting ended at 4.20 pm.
[The agenda and reports relating to the items referred to above are attached to the signed copy of the Minutes].

</TRAILER_SECTION>
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