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Cornwall Council Adult Care and Support 

Commissioning Team Update 
November 2011
I am writing to update you on the current position relating to work being undertaken by the Adult Care and Support Commissioning Team following the initial update in September. 
Commissioning Strategies

The Commissioning Team are currently in the process of developing three commissioning strategies for Adult Care and Support:

· Care Homes

· Care at Home

· Prevention

Draft strategies will be completed by 31 December 2011. They will then go through the Council’s governance processes and are expected to be published by March 2012. The strategies will outline our strategic commissioning objectives for the next three years. They will also identify how we will work together with our partners to ensure that services continue to develop and improve, maximising the resources that are available to support the people we work with.  
The Commissioning Team will shortly be undertaking a period of engagement as part of the process, which will ask the people who use our services, carers and other stakeholders for their initial thoughts on the future commissioning of services. This will then be followed up by more targeted events about specific objectives. We would be grateful for any contribution you are able to make to this process. 

Supporting People Sector Reviews and Implementation

The Supporting People Commissioning Body met on 17th October 2011 and was presented with the findings and recommendations of the Sector Review. All recommendations were agreed as follows:
· All Sector Review Report recommendations were agreed, including the publication of the Sector Review reports, subject to Legal approval. This has now taken place and reports can be found at Cornwall Council - Sector Reviews. My apologies for the delay.
· It was agreed to extend the provision of the interim Transitional Support Service until September 2012 in line with the Phase 1 procurement timescales 
· It was agreed to replace the Supporting People Eligibility Criteria with criteria on a service by service basis identified in service specifications
· It was agreed to align the future process for contract monitoring and service review with Adult Care and Support tools to ensure a cohesive approach across the directorate. 
Commissioning and Purchasing Plan 2011-2013

The current indicative timescales for the Sector Review implementation phases are as follows:

Phase 1: Includes procurement of Older People and Physical Disability and Complex Needs, implementation of HIV services and commencement of implementation of Individual Budgets
	Business Case Completion 
	09 December 2011

	DLT for Agreement 
	13 December 2011

	Business Case to PAS 
	21 December 2011

	Expressions of Interest 
	January 2012

	PQQ Submissions for ALL Phases  
	February 2012

	ITT to Providers 
	February 2012

	ITT Deadline 
	April 2012

	Contract Award 
	May 2012 

	Contract Commencement 
	October 2012 


Phase 2: Includes procurement of Families and Young People sectors and completion of Individual Budget implementation:

	Business Case Completion 
	May 2012

	DLT for Agreement 
	June 2012

	ITT to Providers 
	July 2012

	ITT Deadline 
	September 2012

	Contract Award 
	October 2012 

	Contract Commencement 
	April 2013


These timescales are intended to provide an indication of our intentions, but require agreement with the Council’s procurement team and are therefore subject to change. Any further changes will be included in subsequent updates.  

Sector Definitions
Complex Needs: Single Homeless, Rough Sleepers, Substance Misuse, Mental Health, Offenders 

OP/PD: Older People, Physical Disability

Individual Budgets: Learning Disability, Mental Health, Physical Disability 

HIV: HIV 

Young People: Young People at Risk, Young People Leaving Care 

Families: Homeless Families, Teenage Parents, Gypsies and Travellers, Domestic Violence

Best Wishes
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Ann Hughes

Acting Senior Manager

Commissioning Team

Adult Care and Support
Cornwall Council
Tel: 01872 322435
anhughes@cornwall.gov.uk
