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Introduction
In the autumn a number of workshops with the VCS infrastructure organisations, Localism and other Cornwall Council officers from across the county took place to look at how we should collaborate more.

There was an amazing amount of data and knowledge which emerged out of the workshops and some of this has been used to inform this proposal.

It is apparent that we need to look carefully at what we have done in the past, what we have not yet done and what we need to do. Cornwall Council has a duty to make sure that Cornwall is a thriving democratic society; for this to happen we need to make sure that people can play an individual and collective role.

In order to enable this to happen, the sector needs to support communities with confident and highly skilled people to take them through the shifting sands of the devolution agenda within Cornwall.

Cornwall Council will also need to adapt to enable service delivery to take place on a collaborative approach with the VCS.  There needs to be a development of capability within organisations to adapt to decreasing resources and changing agendas and how these will impact on communities, to ensure that the communities themselves are able to decide how these changes can take effect.
Workshop themes
The workshops were divided into three distinct themes,
The first the focused very much on what people actually did, not necessarily what their job descriptions asked. Arising out of this was the identification of potential overlaps but there area where the VCS and Localism differed.
The second workshop looked at community needs and how communities differ, where the common ground is and what were the needs of the community arising from the data and ground level knowledge.
The final workshop looked to the future at what we need to do to work together better and in a more joined up was both strategically and operationally. A set of actions (4 Pages!) were developed jointly. 
Some of the key messages from the workshop were as follows;

· Both the VCs organisations and the Localism Team wanted to work much closer together

· Creation of a partnership directory/resource around who can help with which type of help and advice and signposting is very much needed

· VCS requirement to attend Community Network meetings

· Creation of themed workshops to identify ways of solving issues and problems facing the community on a partnership basis.

Key asks of this Board and Localism Management
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