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In terms of our specific priorities, we present the following “asks” of the Commissioning Board, Commissioners and over-arching parties:

A. Health and Well – being

The CYP Theme group believe that non-clinical staff in the VCS in early years and youth related professions have much to offer when attempting to meet the broad range of health inequalities that we face in Cornwall; critical areas such as early intervention and preventive education will be adversely affected without specialist VCS input. In order that this expertise is fully recognised and utilised in the commissioning process we propose that

1. Building on the positive collaborative work already evident between the local authority and the NHS at a commissioning level, the voice of the VCS and young people themselves is adequately and formally represented at appropriate levels of decision making, including within the nascent Health and Well Being Board structures. We recognise that in some spheres this is happening to some extent already but want to identify improvements that can and should be made to strengthen the voice and influence of young people in every part of the commissioning process 
2. Commissioners continue to seek to identify new tender opportunities to bring VCS organisations into closer partnership with schools, colleges and training providers with regard to early intervention, education and prevention activity. We ask that renewed effort is made when tenders are written to encourage these links and that the proven wisdom of including community services in the PSHE curriculum offer continues to be championed to schools by commissioners. As an immediate practical measure, we ask that more support is given to the work being developed by CSF Commissioners to agree, collate and resource work in the drug education sphere, and that this is broadened out to other areas, including mental health
3. That thought is given as to how commissioning activity can stimulate essential further work around “engendered needs” – for example how the often unfair treatment of young mothers and fathers leads to additional barriers for young and vulnerable people with vulnerable children in their care. Recent national research on the numbers of babies and children born into at risk families adds a further dimension to this developing picture in Cornwall. A firm focus on how the VCS as a partner can help bridge some of the gaps in provision by closer partnerships with statutory sectors must be considered when looking at this. There are excellent examples of this in some areas but still much more to do. 
4. The Commissioning Board is also asked to consider how it will keep track of whether escalating economic pressures on Cornish families is affecting family health; e.g. healthy eating, emotional well-being, relationship stability and active lifestyles. Who is watching, listening to and monitoring this, and how will it feed into commissioning processes so that it can be meeting families health needs as they change?



B. Young People and Economic Well Being in Cornwall

The CYP theme group felt that despite record levels of unemployment amongst young people and a very poor employment market in prospect for a significant period, this issue has been placed too far down the national and local agenda. In many ways, we see this as a potential time bomb for Cornwall unless urgent action is taken. The report of the Cornwall NEET “health check” completed earlier this year provides a good insight into the issue, but we feel the conclusions it draws are limited. 
The theme Group identified three key concerns related to this issue; firstly, the realities of physical access to opportunities (including transport concerns - see below), a lack of provision in different parts of the county and the difficulty of generating ambition and aspiration for those young people on the margins, experiencing disadvantage for a variety of reasons.  Whilst there are some excellent individual examples of tackling these issues, we would like to see fresher, youth centred analysis of the current state of play. We therefore make the case for the following actions central to more effective commissioning for better economic outcomes;

1. Cornwall has many evaluations and analyses of current practice and provision. However, our young people’s experiences and stories are available to be heard, but have been largely silent to date, other than as peripheral testimony. We need to put those voices centre stage before proceeding too far down well trodden paths.
2. Whilst there are some excellent examples of practice locally, we believe we need a commitment to learn from elsewhere, seeking bold and courageous models from comparable areas and driving innovation on. This is especially true of the provision of impartial, informed and enlightened advice, guidance and information, which is crucial to improving outcomes for those young people who are struggling to find their right path
3. To review funding mechanisms to ensure that process is not suppressing the matching of presenting need with appropriate action. For example, SME’s are the second largest employer sector after the public sector in the county, so our employee and sector engagement models should be better tailored to reflect this local characteristic to the benefit of young people.
4. A clear mapping of current training provision, identifying hot spots for NEET activity and taking swift, coordinated action to respond to both training and social need; in several geographical areas, it is time for the mountain to move towards young people. A mapping of training provision against those providers in the young people’s sector offering practical and emotional support is needed urgently.

C. Enjoying and Achieving

The CYP Theme Group noted that cuts to universal services would likely lead to more individuals needing targeted services further down the line. They would like to see Commissioners consider the cost effectiveness of kick starting the following areas;

1. A revival in the spirit of “Play and Enjoy”, perhaps through a greater mobilisation of parents, carers, community activists and general volunteers; in order to do this, targeted commissioning to build and sustain volunteer play capacity will create a multiplier effect which is cost effective and which has a preventive benefit later on in life.
2. Transport for young people in rural communities to access “things to do, a place to go and someone to talk to” remains a particularly acute and intransigent issue in Cornwall. The Children’s Trust web site and the Youth Manifesto put it succinctly
“Young people want service providers, the local communities and the local authority to work in cohesion to produce a countywide transport network that is reliable, frequent and safe to access” 
We would like to see the Commissioning Board keep faith with this most stubborn of issues and look at innovative ideas for addressing this issue, including
3. Re-visiting the excellent work done by young people in Cornwall on improving transport provision for youth, which is a critical factor in terms of both the economic (see section B above) and social health of the next generation. This work was substantial and formed a significant part of the work of young people informing the Cornwall Youth Manifesto
4. Deepening the commitment to learn from elsewhere by investigating the success of a scheme in rural Staffordshire, which has created a well used and cost neutral travel service for young people, and re-visiting the trial conducted in Penwith with new ideas and a model which appears to offer a way forward in current financially difficult times.

D. Positive contribution

The continuing need for positive role models for children and young people, especially in hard times, reminds the CYP Theme group that this is a legitimate area for commissioning activity, and we would like to know 
1. The forward plans for this provision for family, children and young people and if future Commissioning activity can be used to help grow local schemes like the Community Action Through Sports scheme (C.A.T.S) based in Bude, but rolling out to venues across Cornwall and England in the next 2 years?
2. Voluntary sector trustees are in need of support, as larger burdens fall their way in The Big Society; a summary of need set against provision may be timely, conducted by the CVSF initially, with results brought back to the full Board for consideration

E. Staying Safe

The CYP Theme group felt that – whilst this area rightly continues to receive high level priority - more data is needed with regard to 
1. The current over-use of the Single Referral Unit, and the implications for training provision for the voluntary sector
2. A deeper look at the use and non-use of CAFs; there is still a need for clarity about the position of youth justice agencies and the Police with regard to the use of CAFs in that work, with requests for better information on this topic.





